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2019 HEALTH & SAFETY POLICY STATEMENT & GOALS
HEALTH & SAFETY POLICY STATEMENT




The health and safety of our employees is important.  Our policy is to strive for the highest possible level of safety and to comply with all applicable laws.  We are committed to the prevention of occupational illness and injury.  We believe that prevention is key to reducing the human and economic costs associated with workplace injuries, accidents and illness.  We do this with the help and cooperation of our employees and consumers.  Everyone must be conscientious about work safety including proper work methods, reporting potential hazards and decreasing known hazards.

Cheshire will make every reasonable and practical effort to provide and maintain a safe and healthy occupational environment.  It must be remembered that most work areas are consumers’ private homes and as such warrant respect for individual needs, styles, cultures, likes and dislikes.

Cheshire employees, consumers, leaders and board members are responsible for complying with all legislative and organizational policies, procedures and practices related to health and safety.  Moreover they are responsible for actively promoting, identifying and reporting the need for change or updating current information and practices.

While prevention is our goal, Cheshire is also committed to the active rehabilitation of workers who are injured. We do this by providing early and safe return to work duties where necessary and by working cooperatively with the injured worker and their health care providers to develop return to work strategies that facilitate their recovery. 

Cheshire continues to work towards the elimination of workplace injuries.  Working with our Joint Occupational Health & Safety Committees and building on the foundation of a comprehensive Health & Safety program, our goals this year will focus on the following areas:

· Networking
Cheshire will develop a Policy and Procedure around networking with like agencies in order to assist in learning and sharing health and safety best practices. We will work towards strengthening our current practices and implementing new procedures that have been found effective within our industry. Networking with other agencies will allow us to build a safety program that promotes a positive safety culture, and will assist us with meeting low injury rate targets and more safe and healthy workplace environment.  Networking will be led by the Health & Safety Coordinator and will be assisted by the JOHSC.  It is expected that a written standard will be completed by June 30, 2019, communicated to all staff by July 12, 2019 and will be reviewed and evaluated by October 31, 2019. 

· Supervisor Competency
Cheshire will strengthen our current Supervisor Competency Policy and Procedure by providing additional training to all management staff as per the Occupational Health and Safety Act. Managers will be provided with the tools and knowledge of health and safety practices, laws and regulations to help ensure that staff are provided with safe and healthy working environments.  The Health & Safety Coordinator will be expected to ensure that all training for supervisors is kept up to date per the OHSA regulations.  Supervisors are expected to participate in all training as required.  The current policy will be reviewed by June 7, 2019, training of current and new supervisors to be completed by June 30, 2019.  An evaluation of training will be completed by November 1, 2019.
· Return to Work Performance Tracking
Cheshire will develop a written standard for tracking the performance and success of our return to work program. This will allow us to target areas of weakness within our program and celebrate areas of strength and success. Ensuring that our program is strong and meets the regulations, requirements and expectations of both the employer and worker is key to safe, healthy and speedy recoveries of injured staff.  The Health & Safety Coordinator, along with the JOHSC, will work together to develop this standard and program.  All Cheshire staff will be required to participate in the program as required.  It is expected that a written standard will be developed by July 31, 2019 and communicated to all staff within one week of approval.  The program will be evaluated by November 1, 2019 by participating staff and the JOHSC to identify any weak areas in the program.
· Psychological Health and Safety
We will review our current Health and Wellness program to develop a new written policy and standard that outlines our commitment in supporting workers psychological health and safety. We will take a positive approach to seeking programs that focus on prevention and promotion of workplace psychological health and safety.  This program will be led by Directors of Community Support, Program Managers, Human Resources and Health & Safety.  It is expected that a written standard will be completed by September 30, 2019 and communicated to staff once approved.  The program will then be evaluated by November 1, 2019 to identify any weak areas. 
Thank you for being our partner in Health & Safety.
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